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 INPO identified a decline in 
radiological safety controls based on 
several Operating Experiences (OE) 
across the Industry.  
 

 These events led the nuclear 
industry to develop a formal process 
in assessing radiological risk 
activities. 
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Managing Radiological Risk 
 Palo Verde generated a procedure for assessing 

Radiological Risk 
 

ALARA Planning is responsible for identifying risk 
activities   

Radiological risk activities also incorporated into the site 
work schedule to ensure widespread awareness of the 
activity 



 I. Review of Radiological Risk Work  
 ALARA Planning reviews all Radiological Control 

Area (RCA) work through the Site Work Schedule 
 Work is evaluated per the “Risk Chart” 
 There are 2 levels of Risk 

 Medium Risk – Radiological evolutions at a determined 
level of radiation/contamination requiring additional 
radiological controls 

 High Risk – Radiological evolutions that involve significant 
radiation/contamination levels that could lead to unplanned 
exposure to workers and/or the public. 



II. Planning the Work 
 ALARA Planning ensures controls are identified  in 

the Radiation Exposure Permits (REP’s) – examples 
of controls: 

 Remote Monitoring 
 Shielding 
 Engineering Controls:   

 HEPA’s, misting, decontamination, etc. 

 Stay times 
 

 



II. Planning the Work (Con’t) 
 Work Group participation with ALARA 

Planning is required for high risk work. 
 

 The REP establishes the level of 
oversight by Radiation Protection (RP) 
and Work Group Leadership during 
the job 



III. Job Execution 
 Oversite by management at job site is 

critical to ensure radiological safety is 
maintained 
 

 The REP includes “Hold Points” based 
on radiological conditions 
– Hold Point: An RP identified step in a REP 

which stops work until RP authorizes 
continuation of the activity. 
 

 



IV. Post-Job Review 
 At the conclusion of the job a Post Job 

Review is conducted with all effected 
groups to capture “lessons learned”. 
 

 Observations and data obtained during the 
work activity are used to identify good 
practices or deficiencies 
 

 The data gathered provides a basis for 
revising procedures, REP’s or making 
other adjustments that may reduce 
exposures for future operations. 
 



Questions  
or  

Comments?   

Martha Wagner 
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