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Exelon Overview

A
- xe 0 n » Ranked #1 Gas & Electric Utility in U.S. Fortune 500
® * $32.7 billion (USD) in annual revenues

* Over 34,000 MWe of Generating Capacity

— =

Exelon Generation. ~" Constellation.

An Exelon Company

* Largest nuclear fleet in U.S. (17 reactors at 10 sites)
* U.S. leader in safety, efficiency and innovation

e Operator of 5 reactors at 3 sites

Traditional Transmission and Distribution

ComEd. =PECO. pGE

An Exelon Company An Exelon Company
* ComEd and PECO  PECO distributes gas to  « BGE distributes electricity
distribute electricity to 5.4 485,000 customers in to 1.2 million customers
million customers in southeastern

and distributes gas to
Pennsylvania 700,000 customers in

Northeast Maryland

Pennsylvania and lllinois
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Exelon Overview

Power Generation ComEd, PECO & BGE

T

/-rl_a rgest merchant fleet in the \\
nation (~35 GW of capacity),
with unparalleled upside

* One of the largest and best
managed nuclear fleets in the
world (~19 GW)

= Significant gas generation
capacity (~10 GW)

Constellation

K Leading competitive energy
provider in the U.S.

* Customer-facing business, with
~1.1 M competitive customers
and large wholesale business

* Top-notch portfolio and risk
management capabilities

* Extensive suite of products

* Renewable portfolio (~1 GW),
\ mostly contracted

/

including Load Response,

Kﬂna of the largest electric and\

gas distribution companies in
the nation ~6.6 M customers

* Diversified across three utility
jurisdictions - lllinois, Maryland
and Pennsylvania

* Significant investments in
Smart Grid technologies

* Transmission infrastructure

QECS. Distributed Solar /

Competitive Business |

improvement at utilities

/

H——Regulated Business —

Exelon is the largest competitive integrated energy company in the U.S.

2
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National presence gives us a unique platform to perform and grow

Power Generation

Operations in seven RTOs, with
strong positions across PIM,
ERCOT & New England

Constellation

Serves more than 2/3" of the
Fortune 100 companies in the
u.s.

AR Exelon Utilities

L
Exelon Generation Assets (owned) L ki )
® Nudlear Large urban presence with
o operations in three states - IL,
& Coal Reglonal Transmission
% FRenewable (Hydro, Wind, Solar, Bio-mass) w 5:::?: PAand MD
W Ceneration Assets to be Divested w
Hm Assets Contracted *
7 Competitive Retafl andfor ‘f;

Gas o Electric Wholesale Operations

Coast-to-coast presence with operations in 47 states and Canada
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Consistent Performance

Largest U.S. nuclear fleet

e 13 sites with 22 reactors
Third largest in world

Premier U.S. nuclear fleet
e High fleet capacity factor:
93.3%in 2011
>93% average since 2000

e Low fleet production costs:
$18.22/MWh in 2011

e Short refueling outages
25 day average since 2001
versus 42 days U.S. industry average in 2011

e Strong reputation for performance

Excellent safety performance as measured by INPO* index

* Institute of Nuclear Power Operations
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Technology Diversity

E

::__.J ‘ : ‘L-'l A

SALEM/HOPE CREEK

Operating Services
Contract (OSC) with Exelon

(2005-2006)
A 0SC with Exelon Signed
OYSTER CREEK b + LIMERICK in 2H2012
Exelon Nuclear Fleet
2004 2005-2006 2012
~ ExelonGeneration.
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Leadership: The Demand of Nuclear Plant Operations
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Proven Results
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Transferability of Exelon Nuclear Management Model

——e— Unicom
—s— PECO
—— AmerGen
——Exelon

PSEG with NOSC*

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

v Exelon Nuclear has implemented its Management Model in 20
units, with sustained similar excellent results

« Capacity factor is consistently high and averages 94%

The Exelon Nuclear model works — and is scaleable
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Exelon Performance Compared to the U.S. and World

AnnuaL CapaciTy FACTORS:
EXELON PERFORMANCE AGAINST THE U.S. AND WORLD
Exelon 10 Year Average >93%

Fleet Capacity Factor By Year
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v Exelon Nuclear has implemented its Management Model in 20 units,
with sustained similar excellent results

« Capacity factor is consistently high and >93%

The Exelon Nuclear model works — and is scaleable
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Consistent Results - Capacity Factor

SUPERIOR OPERATIONAL PERFORMANCE

Range of 5-year Capacity Factor (2006-2010)
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Consistent Results - Refueling Outage Length

ENMM Implemented

Exelon Outage Duration

1990 through 2009
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Exelon Nuclear Outages

CONSISTENT REFUELING PERFORMANCE

Range of Nuclear Refueling Outage Duration (2006 - 2010)

80

== 5.year Average

70

52.2

Refueling Outage Duration (days)
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What drives this continuous
Performance?

The Exelon Nuclear Management
Model



A Robust Model: The Exelon Nuclear Management Model

..,,,;..;;.—-.;.5—!,,—3[;.%'—:‘ VI SI 0 N The Best Operator of Nuclear Plants Worldwide
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Key Monthly Performance Indicators

Freface

The EBolon  gyciness Flanming and Performance Managemeni Frocess establishes
the strategic direction; sets the business plan goals and content; and provides objective
perfommance indicators to evaluate and conduct performance rewiews of the fleet. This
enables the organization to focus on results that promote safe operation, swstain xe n
mproved perfioomance, and strengthen management accowntability.

..

Approach .-

Implementation of the Business Flamming amd Ferformance Aanagement Frocess is Dﬁ]qng RG.S'!HTH to Ensure
executed throwgh the application of four primary elements: “ision. Business Plans, Y — 1 — 1,
Performance Measures, and Perfformance Reviews. Sﬂft" Reliable — Cost Eﬂff‘ﬁ] €

Operations
Results Achieved

Following this process has enablsd E"“"!"‘ to set clear goals for the flest and
established appropriate and timely review to ensure that safe, productive, cost effective
results are achieved.

Vision

=  The Senior Management Team establishes the wision and the strategic direction for

the fleet. The vision is that = Esslon  will be the best operator of nuclear plants
world-wide™

= HBenchmarking data is collected and analyzed to determine the key drvers that
impact the strategic direction. These drvers are wsad to determine the direction and
lewvel of performance that must be achieved to attain the strategic direction.

Business Plans

* The goal seiting process is conwened on an annual basis o reaffirm the strategic
direction and assess the curment gaps in performance. A review of performance

Tier 1

SR ] ST

ey
ey
e

gods Emseday

Performance Reviews

gaps between current and targeted performance is conducted so that the key tangets :':
{goals) may be set for the next three years. Dwuring this time, the major sirategies, =
initiatives, and projects are dentified. Dieparsmanc Spacific

= Goals are established for the key targets at the distinguished, target and threshold Performance Measures

levels. Foous is always on the distinguished goals.

* Business Plans are prepared and are consolidated nto focus areas that align with
the MNuclesr Management Model [(Operational Execution and MNuclear Safety,
Commercial Excellence — Production and Cost, Workforce Effectvensss and Safety,
Asset Management. and Envircnmental Management).

Performance Indicators Business Plan Performance Summary
A common process implements the indicator program across the fleet. The process Senior Management Eeport
includes standard definitions, indicator display, performance reporting and analysis. M’iy 2{]1 1
i

* Indicators are grouped nto focus areas that align with the Business Plans and
Nuclear Management AMdods! (Operational Execution and NMudlear Safety, Production C : Confidential
and Asset Management. Cost. and Workforce). ey '
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Business Planning Process
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ENP Product Offerings

v'Nuclear Operating Services

e Broad spectrum of support from targeted
consultative performance improvement
engagements to a comprehensive full
facility management contract

v'Performance Improvement Services

Examples.
e Plant capacity factor improvements

e Qutage duration optimization
Equipment reliability

Fuel Procurement

Operating License Renewal
Training

v'"New Nuclear Plant Development
Services

——
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